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LEXINGTON & FAYETTE COUNTY PARKING AUTHORITY

Commencement Date: Republic Parking System took over the City of Lexington and Fayette County on and off
July 1, 2008 street parking system in 2008. The newly-formed parking authority wanted to upgrade the
program to enhance the city’s economic development efforts in the downtown.

Type of Operation:

Since beginning operations, Republic has opened a full-service storefront customer service

Full'turn-key operations for center, fixed all meters out of operation, installed 70 new meter spaces (6% increase),
Lexington & Fayette County installed 50 Digital Payment paystations, installed a new citation management system with
Parking Authority (LFCPA) electronic handheld ticket writers, and hired additional enforcement officers. Through

November, 2008, the on street results have been dramatic:
Size of Facility
LEXPARK On-Street By The Numbers (2008)

1,231 metered spaces Ave Ave %
1,191 single meters CATEGORY Jan-Jun Jul-Dec Increase
50 M ulti—Space Paystations Number of Violations Cited 496 4,776 862.94%
28 Neighborhood Zones Value of Violations (.Iite.d . ' $7,440 $71,742 864.27%
Number of Actual Citations (excludes voids and warnings) 486 2,716 459.08%
. . Value of Actual Citations $7,313 $40,842 458.52%
Client Contact: Number of Citations Paid 145 1,709 1082.56%
Percentage of Citations Paid 33.1% 60.1% 81.71%
Gary Means Value of Citations Paid $2,168 | $25,724 1086.81%
Executive Director Meter Revenue Collected $13,529 $23,774 75.72%
LFCPA Average Meter Revenue Collected per Work Day $649 $1,202 85.27%
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LeXington' KY 40507 Citations Issued Citation Value Citations Paid Citation Revenue Meter Revenue
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Republic has also helped LFCPA brand its new program with media advertising, press
releases, logos, system maps, brochures.
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Republic Parking System
Suite 2000 Republic Centre
Chattanooga, TN 37450
423-756-2771
423-265-5758 (FAX)
www.republicparking.com
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