Indicate proposed per meter base unit and describe all costs of options not included in the base price

in a separately sealed envelope.

COST

The following are the Price Proposal for the services of the Immobilization Services, Meter Collections and
Meter Maintenance.

Immobilization Services

Republic/Lanier offer the following all-inclusive pricing for the immobilization (booti ng) services
requested in the RFP documents. We provide the City with two pricing options. The first option is a flat
fee charged per vehicle immobilization. The second option is a percentage fee applied to the total amount
of revenue collected per immobilized vehicle transaction. The City may select either option.

= Option #1 (Flat Fee): $115 per immobilization
= Option #2 (Percentage Fee): 30% of actual revenue collected

Included in our proposed pricing options are the following:

= Dedicated Project Manager

= Immobilization Staff

= (3) Immobilization Vehicles

= (3) Immobilization Vehicles

= Necessary Supply of Self Releasing Boot Inventory (Estimated 200 Units)
= All normal operating expenses of immobilization program

Meter Collections

Republic/Lanier offer the following all-inclusive pricing for the Meter Collections requested in the RFP
documents. We provide the City with pricing for the collection of single space meters and multi-space
meters.

* Single Space Meter: $1.15 per collection

0 Estimated Avg of two collections per week per meter
= Multi-Space Meter: $3.95 per collection

0 Estimated Avg of one collection per week per meter

Included in our proposed pricing options are the following:

= Dedicated Project Manager

= Collection, Counting and Processing Staff

= (2) Meter Collection Vans

= Counting & Security Equipment for Coin Counting/Processing

= All normal operating expenses of meter collection and processing program
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Meter Maintenance

Republic/Lanier offer the following all-inclusive pricing for the Meter Maintenance requested in the RFP
documents. We provide the City with pricing for the maintenance of single space meters and multi-space
meters.

* Single Space Meter: $2.25 per month

= Multi-Space Meter: $12.50 per month

= Meter replacement parts invoiced at cost as a pass-through expense of the City. All
expenditures approved by City in advance of purchase.

Included in our proposed pricing options are the following:

= Dedicated Project Manager

= Certified Meter Technician Staff

= (2) Meter Maintenance Vehicles

=  Meter Maintenance Equipment and Tools

= All normal operating expenses of meter maintenance and repair program
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