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COVER LETTER 

February 23, 2024 

City of St. Louis Treasurer’s Office 

ATTN: Lenny Freeman, Parking Administrator and James Sykes, Special Projects Coordinator 

1200 Market Street, Room 220 | St. Louis, MO 63103 

freemanl@stltreasurer.org 

RE: LAZ PARKING RESPONSE TO RFP – CITATION MANAGEMENT, ON-STREET METER 

MAINTENANCE & COIN COLLECTION, BOOTING & TOWING PROGRAM, DELINQUENT TICKET 

COLLECTIONS 

Dear Lenny, James, and the City of St. Louis: 

In our proposal to the vibrant City of St. Louis, LAZ Parking envisions a seamless combination of 

innovative parking solutions with the city's rich cultural tapestry. Embracing the iconic Gateway Arch, our 

approach blends cutting-edge technology and a commitment to efficiency, creating a parking 

management experience that mirrors the dynamic spirit and historical charm of this iconic American 

city. Building on our proven track record, we bring previous parking experience, assuring the City of St. 

Louis that our solutions are not just tailored but time-tested, ensuring a parking landscape that aligns 

seamlessly with the unique needs of this historic locale. LAZ Parking has been a local company in the 

state of Missouri since 2016 and employs over 72 team members who live and work in the region. 

LAZ Parking acknowledges its participation in all pre-proposal activities for the City of St. Louis, MO, and 

confirms receipt of all addenda related to the proposal.  

With LAZ Parking the City of St. Louis will receive: 

⚫ Best-in-class Pricing: LAZ Parking’s national footprint as the largest privately-owned operator 

allows us to negotiate and receive the best pricing for equipment, hardware, software, and 

technology components. These savings are passed on as savings to our clients and their bottom 

line. This allows us the most competitive advantage, and better bottom line for our clients! 

⚫ Municipal Experience: LAZ Parking has a team fully dedicated to the success of our municipal 

clients. From coast-to-coast, our team has seen it all and has the proper processes and 

recommendations to uniquely fit the needs of St Louis! 

⚫ In the end, what we do is not about parking cars, it’s about serving the residents of our municipal 

partners. That is the ultimate driver in every decision we make!  

 

 

 

ADAM BURKE, CPP, CAPP 

Regional Vice President 

312.505.4515 

aburke@lazparking.com  

ROBERT MARONEY, CAPP 

VP of Government and University Services 

804.921.5019 

rmaroney@lazparking.com  

mailto:freemanl@stltreasurer.org
mailto:aburke@lazparking.com
mailto:rmaroney@lazparking.com
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EXECUTIVE SUMMARY 

The insights we share here aren't just about introducing LAZ Parking as a dynamic national 

and local parking operator; they're a journey into how we wholeheartedly immerse ourselves in 

the communities we serve. Join us as we unveil our story of growth, partnership, and shared 

success in the vibrant world of parking management! 

Why LAZ Parking? 

As you dive into the forthcoming section with our references and explore our Statement of Qualifications, 

we encourage you to connect with these individuals and teams. Their stories will resonate with the 

unmatched strength and proven reliability that define us. In every circumstance, we stand ready to 

innovate, exceed expectations, and be your unwavering partner in parking services. 

Unique Benefits and Similar Experience 
LAZ Parking was founded in 1981 and has been at the forefront of the parking industry for decades, 

consistently innovating and adapting to the changing needs of our customers. We are the largest privately-

owned parking company in the country, with the broadest experience and finest employees in the industry.   

Our proposal includes several similar municipal references and success stories that demonstrate our 

ability to design, implement, and manage large parking systems just like yours – both in Missouri and 

throughout the United States.   

We keep a constant focus on implementing efficient operational procedures, dynamic and strategic 

solutions, revenue integrity systems, revolutionary technology applications, and best-in-class customer 

service initiatives and will continue this focus as your reliable, innovative, and collaborative partner in 

parking operations.  

Our Expertise: LAZ Parking Missouri Services and Solutions 
We currently oversee parking operations of over 25 locations, encompassing over 12,700 parking 

spaces. We have proudly become a staple among “local Missouri” businesses, organizations, and cities. 

We proudly serve local municipalities, such as Kansas City, MO; and we also proudly service local 

businesses across St Louis and state-wide, such as commercial properties; mixed-use buildings; 

residential developments; the largest crowd-drawing events; and the top hospitality services, including 

Class AA commercial parking facilities. 

We stand apart from basic parking operations seen across the industry, and we continually deliver the 

highest net operating income to our clients, while providing unmatched and unwavering top-tier guest 

service. Supported by a longstanding, proven track record, in the 8+ years serving both local and 

statewide locations, we remain synonymous with “the best in parking” and “parking excellence.” We hire 
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the top professionals in our industry and have the most combined years of professional parking 

management experience among any operator in the market.  

Commitment to the Community 
 

 
 
GET AN INSIDE LOOK AT LAZ PARKING’S INTERNAL CULTURE AND COMMUNITY 
IN ADDITION TO THE HOMETOWN COMMUNITIES WE SERVE. 
SCAN THE QR CODE TO WATCH “THE LAZ WAY” ON OUR YOUTUBE CHANNEL! 
 

Tailored Solutions 
LAZ Parking builds customizable solutions focused on ensuring a high performance, sustainable, reliable, 

and efficient system. Our pledge is not to just create “cookie cutter” models but incorporate proven 

solutions and best practices from our experience that address your specific needs.  

While we look forward to having more active discussions with your key stakeholders, the list below 

summarizes the unique benefits customers will receive from LAZ Parking:  

⚫ Innovative Parking Technology Consulting: Guiding you towards cutting-edge parking solutions. 

⚫ Strategic Marketing Innovations: Crafting creative marketing strategies to enhance your brand. 

⚫ Operational Excellence: Streamlining operations, reducing expenses, and minimizing losses. 

⚫ Tech-Savvy Solutions for the Modern World: Providing forward-thinking technology solutions. 

LAZ IN ACTION & BEHIND THE SCENES 
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A) COVER SHEET: APPENDIX A 

In this section, LAZ Parking has completed and signed the City of St. Louis’s Appendix A 

Response Cover Sheet.  
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B) SERVICE NARRATIVE 

Since 1981, LAZ Parking has grown and adapted alongside our customers and their 

communities. Today, we operate over a million parking spaces in thousands of locations 

across the country – including many of our original locations. We pledge to build on this 

experience to create customized parking services for the City of St. Louis. 

Experience in the Municipal Market 

Description of services and plan for supporting the needs of the City of 

St. Louis Treasurer’s Office. • Narratives should address their ability to 

provide services for Municipal Government(s).  

LAZ Parking stands as an experienced and rapidly expanding 

privately owned parking operator in the United States, leading 

the charge in digital parking technology. Our journey began in 

Hartford, CT, back in 1981, fast forward four decades later, and 

we've honed our expertise to deliver top-tier parking 

management and transportation services.  

Today, LAZ operates a staggering 1.4+ million parking spaces 

nationwide, spanning an impressive 4,250+ locations, touching 

down in 43 states, and serving 450+ cities. Our commitment to 

excellence is recognized on a national scale, as we proudly hold 

the Accredited Parking Organization (APO) status. We're 

renowned for our unwavering dedication to responsible parking 

management, operational brilliance, exceptional customer 

experiences, sustainability initiatives, and unwavering commitment to safety and security. Our diverse 

portfolio encompasses a wide spectrum, including on-street and off-street municipal parking, transit 

parking systems, entertainment and event parking, commercial and residential buildings, hotels and 

resorts, office complexes, mixed-use projects, hospitals and medical centers, airports, university parking, 

shuttle services, and valet-oriented parking solutions. 

Leading the Way in the Municipal Market 
LAZ Parking is a leading provider, specializing in parking solutions tailored for municipalities and 

government agencies nationwide. Our all-encompassing approach to parking management is rooted in 

sustainability, aimed at enriching communities, streamlining parking operations, and fortifying the 

financial standing of our clients. 

Within our Government Services team, we boast an unrivaled track record in managing municipal parking 

facilities and on-street programs. We oversee over 410,000 parking spaces on behalf of federal, state, 
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and local government agencies, including the management of over 120,000 on-street meters. Our 

strategic focus revolves around the implementation of efficient operational procedures, dynamic 

marketing campaigns, robust revenue integrity systems, groundbreaking technology applications, and 

customer service initiatives that set the industry standard. 

OMNIA Partners 
LAZ Parking is a vendor and partner with OMNIA Partners, previously NCPA 

(National Cooperative Purchasing Alliance). As your ally in the purchasing 

process, OMNIA Partners is dedicated to optimizing procurement for your organization. Our goal is to 

improve the way your organization identifies, evaluates, and procures what they need at the best value. 

With free membership, you'll gain full access to our portfolio of leading national supplier contracts, spend 

visibility, analytics, and subject matter experts. We are happy to discuss more upon the City’s request. 

IPMI Accredited Parking Organization (APO) 
LAZ Parking is an Accredited Parking Organization (APO) and is nationally 

recognized for its best practices in responsible parking management, 

operational excellence, customer experience, sustainability, safety, and security.    

Government and Community Solutions  
From the coast to the country, LAZ Parking collaborates with municipalities and government agencies 

spanning the breadth of the United States. Our footprint extends from vibrant urban centers to the serene 

countryside and picturesque coastlines. We've had the opportunity of working with numerous public 

sector clients, each contributing to our extensive portfolio. Here's a glimpse of some of our valued 

clients, along with the approximate number of spaces we manage for each. 
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Beyond Parking: Value Added Services 

Exemplary responses will include suggestions for improvements or address the value-added services (See “evaluation 

criteria”) 

Benefits of Partnering with LAZ Parking 

With LAZ Parking, the City of St. Louis will receive un-matched support through our dedicated 

Government Services Division. Our team of subject matter experts will provide valuable insight into the 

latest technology, and trends in the parking and mobility industry.  

COST-FREE RESEARCH PERIOD. LAZ Parking will perform our initial 60-day assessment at no 

cost to the City. This effort will include all aspects of operational planning, technology review and 

recommendations, staffing plans, review of all current parking policies and a complete status quo 

analysis and budget development. This effort would be led by our national Government Services 

support team and supported by our regional operating team. 

PAY STATIONS. LAZ Parking has procured industry best pricing on most parking equipment and 

will pass the savings onto the City of St. Louis if and when the need to replace the current meter 

system arises.  LAZ Parking can also amortize the cost of CAP EX purchases over the lifetime of 

the contract.  

LAZGO MOBILE APPLICATION WITH TEXT TO PARK. As more and more parking customers are 

utilizing pre-paid or mobile applications to pay for parking, our eCommerce platforms can 

⚫ Washington Metro Area Transit 
Authority (59,000) 

⚫ Chicago Meters System (36,000) 
⚫ San Francisco (27,000) 
⚫ Montgomery County, MD (21,500) 
⚫ New York City Housing Authority (20,000) 
⚫ NY Metropolitan Transit Authority (16,600) 
⚫ Lincoln, NE (14,780) 
⚫ Inglewood, CA (12,750) 
⚫ Los Angeles Beaches & Harbors (11,120) 
⚫ Long Beach, CA (10,300) 
⚫ Rhode Island State Beaches (8,100) 
⚫ Lowell, MA (7,100) 
⚫ Aurora, CO (7,000) 
⚫ Kansas City, MO (6,600) 
⚫ Stockton, CA (6,145) 
⚫ New Rochelle, NY (5,870) 
⚫ Worcester, MA (5,840) 
⚫ Columbus, OH (4,250) 

 

⚫ Norwalk Parking Authority (3,765) 
⚫ Stamford, CT (3,400) 
⚫ West Hollywood, CA (3,360) 
⚫ Maryland DOT (3,200) 
⚫ San Francisco Municipal Transportation 

Authority (3,115) 
⚫ San Leandro, CA (3,000) 
⚫ Las Vegas, NV (3,000) 
⚫ California State Parks (2,665) 
⚫ City of Syracuse, NY (2,525) 
⚫ Alameda County, CA (2,500) 
⚫ Wilkes-Barre, PA (2,450) 
⚫ New London, CT (2,210) 
⚫ Nashville, TN (2,000) 
⚫ Port of Galveston, TX (2,000) 
⚫ Baton Rouge, LA (2,000) 
⚫ Coral Gables, FL (1,775) 
⚫ Frankfort, KY (1,590) 
⚫ Arvada, CO (1,100) 
⚫ Hamilton County, TN (975) 
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supplement the current mobile pay program to offer consumers additional options. LAZgo mobile 

solutions integrates with any other third-party payment or aggregators. This customized 

eCommerce solution lets us provide the most convenient customer payment methods available. 

Its meter integration will facilitate parking reservation and help manage spaces and demand 

better, especially during special events. 

BUSINESS INTELLIGENCE SUPPORT. Our Business Intelligence program will provide unique data 

visualization, keeping you constantly apprised of your parking operations. This solution is also 

integrated with most leading technology vendors and products. We offer free development of this 

program and no licensing fees for the first six months. Future costs would be based on the City’s 

desired requirements.  

CUSTOMER CARE CALL CENTER. As a supplement to the Parking Violations Bureau customer 

service agent, we can also institute around the clock customer service with our internal 

Centralized Customer Care Call Center program to integrate with the City’s pay systems and 

enforcement system that will benefit local automation processes, if desired. The center provides 

customer care support for hundreds of locations nationally, servicing millions of calls annually for 

municipal, mass transit, commercial and residential clients. 

INTENSIVE MARKETING SOLUTIONS. We will tirelessly market your program to improve 

utilization and increase revenue. Our managers will keep abreast of the local market and demand 

and actively endeavor to utilize all spaces to their fullest potential. 

CONSULTING & AUDIT SERVICES. LAZ Parking offers our consulting services free of charge, 

working alongside you to develop unique and innovative parking solutions to make your parking 

operation an overwhelming success. 

LAZ UNIVERSITY. We have developed LAZ University to teach our employees The LAZ Way of 

doing business. From embracing our strong culture to the practicalities of parking cars, we are 

committed to long-term personal growth and development – including providing credits toward 

CAPP certification. 

FINANCIAL STABILITY. Our strong balance sheet lets us stand ready to invest in new parking 

management systems and capital expenditure for this project. We have significant working 

capital through a $175 million syndicated revolving credit facility provided by JPMorgan Chase 

Bank, N.A. Our long-term vendor relationships and buying power also provide cost savings. 

PROFESSIONAL FULL-SERVICE CUSTOMER-FOCUSED OPERATION. We provide highly trained 

staff with a commitment to stellar customer service. Our ambassadorial approach to this 

contract will highlight our approach that reflects the values of our organization. This includes 

immediate response to inquiries, complaints and requests for assistance, plus ongoing training in 

conflict resolution and ambassadorship. 
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C) EXPERIENCE, CAPACITY AND QUALIFICATIONS 

With a proven capacity to manage and implement parking solutions seamlessly, LAZ Parking is 

poised to bring unparalleled expertise and innovative strategies to the City of St. Louis. Our 

extensive experience and commitment to efficiency make us the ideal partner in crafting a 

parking landscape that enhances urban mobility and elevates the overall experience for 

residents and visitors alike. 

Leaders at LAZ Parking 

Local Missouri-Based Team 

MARK HALL – PROJECT MANAGER  

Mark joined LAZ parking in 2023 as the Project Manager overseeing several Class 

A office towers in the greater St. Louis market consisting of over 2000 total 

spaces servicing financial, legal, engineering, and software-based patrons.  Mark 

came to LAZ Parking having worked 33 years as a St. Louis Police Officer, and 

parking facilities management for 5 years prior. He prides himself on customer 

service, client satisfaction, teamwork, and fiscal performance.  With over 3 decades of management and 

team-oriented experience, Mark leads his teams through example by being a constant and visible 

presence to his frontline and managerial team members. He earned his bachelor’s in psychology from 

Western Illinois University. Mark will be supported by the St Louis Regional Vice President, Adam Burke.  

CHRIS RODRIGUEZ – DIRECTOR OF OPERATIONS  

Chris will support Mark and the municipal team as the Director of Operations. He 

is a long-time resident in the St Louis area, and graduated from Lindenwood 

University with a Bachelor’s Degree. In his professional career, Chris has served 

over 20 years in various management and leadership roles. Chris has over 10 

years of parking experience in the St Louis market and will therefore be an 

incredible asset to the operation.  

ADAM BURKE, CAPP – REGIONAL VICE PRESIDENT  

Adam joined LAZ Parking in 2004, bringing extensive operational experience 

across various parking sectors. With a background in luxury hotels and 

restaurants in Southern California, he has successfully grown the Missouri and 

Nebraska markets, managing over $26.8MM in client revenue for 50+ operations. 

Adam's responsibilities include executive leadership, business development, 
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financial and operational analysis, and strategic planning. He holds a Bachelor of Business 

Administration from the University of San Diego and an Executive Certificate in Hotel Real Estate 

Investment and Asset Management from Cornell University. 

Government Services team and National Resources 

CARRIE ANN VERGE – DIRECTOR OF FINANCE, AIRPORT AND GOVERNMENT 

SERVICES 

Carrie Ann Verge joined LAZ Parking in 2021 as part of the acquisition of Serco 

Parking Services. In her role as Director of Finance, she plays a vital role in ensuring 

the financial oversight and compliance of our national municipal portfolio. With over 

two decades of experience in the Transportation Industry, Carrie Ann has a strong 

background in supporting and managing government, state, and local contracts. She 

has a proven track record in developing price-to-win strategies, conducting P&L forecasting and analysis, 

ensuring contract compliance, and overseeing internal audits. Carrie Ann holds a Bachelor of Science 

degree from Middle Tennessee State University (MTSU). Her expertise and dedication make her an 

invaluable asset to our team, contributing to our continued success. 

PETER CHO, CAPP – SENIOR OPERATIONS MANAGER, GOVERNMENT SERVICES  

Peter joined LAZ Parking as a Senior Operations Manager in 2021 through the 

acquisition of Serco Parking Services. In his current role, Peter provides operational 

support for all legacy Serco parking programs and ensures operational compliance 

across LAZ Parking's Government Services initiatives. With over twenty-five years in 

the Parking Industry, Peter is a leader known for managing complex municipal and 

commercial parking programs. His expertise and commitment have led to 

enhancements and sustained success in operations, including notable contributions to cities like West 

Hollywood, Inglewood, San Francisco, San Mateo, Santa Ana, Chicago, and Montgomery County. Peter 

achieved the designation of a Certified Administrator of Public Parking (CAPP) in 2022. 

MUHAMMAD MANSOOR, CAPP – VICE PRESIDENT, MUNICIPAL SERVICES  

Muhammad Mansoor is a respected figure in the parking industry, bringing his 

expertise to LAZ Parking's Government Services division. He serves as a subject 

matter expert, ensuring high-quality service delivery across government parking 

contracts, with direct responsibility for on-street parking contracts nationwide. With 

a 20-year career marked by innovation, Muhammad has led the implementation of 

cutting-edge technology and worked with cities to transform urban spaces. He is an 

active member of key industry associations and holds a Six Sigma Yellow Belt certification, 

demonstrating his commitment to excellence. 
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ROB MARONEY, CAPP – VICE PRESIDENT, GOVERNMENT SERVICES  

Rob, Vice President of Government Services at LAZ Parking since 2015, brings over 

two decades of experience to the role. Based in Richmond, VA, he oversees the 

dynamic growth of the Government Services market, focusing on municipal 

agencies and public-private partnerships. Rob's extensive background in 

government operations and management includes serving as the Director of 

Parking for Norfolk, VA, and the Director of Parking and Transportation for Virginia 

Commonwealth University. He is actively involved in national and regional parking associations and 

holds a Government and Fine Arts degree from the College of William & Mary, along with the Certified 

Administrator of Public Parking (CAPP) designation. 

Related Service and Case Studies 

Examples of Related Services or Case Studies  

City of Nashville, Tennessee 

Population: 689,447 | Served by LAZ Parking  

   

Industry and Project Scope: Solution Details: Impact of Project: 

In 2022, LAZ Parking was 

awarded a contract by City of 

Nashville to undertake a 

comprehensive initiative aimed at 

enhancing the performance of 

Nashville's parking system and to 

improve the efficiency and 

effectiveness of the parking 

system in both the Central 

Business District and non-Central 

Business District areas. 

LAZ Parking implemented the 

following strategies to achieve the 

objectives. Parking infrastructure 

upgrade and modernization of the 

citywide parking system, 

expansion of paid parking areas, 

implementation of a fully 

integrated electronic citation 

management system, introduction 

of cutting-edge Vehicle License 

Plate Reader (LPR) technology, 

comprehensive data reporting and 

analysis via Parking Business 

Intelligence dashboard and 

streamlining the City’s residential 

parking permit program. 

Improved parking management, 

enhanced enforcement 

capabilities, increased revenue 

generation, streamlined 

residential parking permit program 

and improved customer service 

and citizen satisfaction. 

 

 

Situation Approach Impact 
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D) SCOPE OF SERVICES

With a commitment to seamless urban mobility, LAZ Parking's approach to work in the City of 

St. Louis is marked by innovation, efficiency, and a tailored understanding of the local 

landscape. Our comprehensive scope of services encompasses cutting-edge technology 

integration, personalized customer experiences ensuring a parking management solution that 

harmonizes with the vibrant spirit of St. Louis. 

Approach to Work 

As outlined in Section 3 (Specific Tasks and Proposal Requirements) 

The City of St. Louis deserves a reputable parking company with extensive experience managing 

complex parking operations with proven methodologies and a firm understanding of the required scope 

of services outlined in the RFP. 

LAZ Parking as the prime contractor is willing and able to fully manage all aspects of the program, 

including working with our partners to deliver best-in-class services that meet and exceed all the 

requirements set forth by the City. Over the next several pages, we will present our approach to 

successfully managing each component of the parking program that will leave no doubt as to why LAZ 

Parking is the right company to partner with to manage this complex parking operation.  

Being the prime contractor, LAZ Parking proposes the following personnel schedule that will be 

dedicated to managing the day-to-day operation of the program. Our proposed manager will spearhead 

and manage the subcontractor relationships as well as oversee the daily meter operations, the booting 

and towing team, and our staff at the Parking Violations Bureau.  

Staffing 

Positions # Staff # hours/wk # Staff # hours/wk

Project Manager (Local Manager) 1 40

Lead Meter Technician 1 40

Meter Collector 4 160

Meter Maintenance Technician 4 160

Customer Service (Parking Viol Bureau) 3 100

Booting Supervisor 1 40

Booting and Towing Officer 6 240

Meter Collection and Maintenance
Customer Service, Booting and 

Towing Team
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Meter Maintenance and Coin Collection 

LAZ Parking will directly operate this essential service with our 

dedicated team of professionals. The size and scope of the 

meter footprint call for experienced knowledgeable staff that 

will not only collect the meter revenue but also maintain and 

repair the equipment. Throughout our portfolio of meter 

programs we manage on behalf of cities, we have proven 

policies and procedures that will safeguard the City’s revenue 

and assets. Our methodologies are built on decades of 

experience, harnessing best practices and data-driven decisions as they relate to collections, meter 

maintenance, and repair in order to maintain optimal uptime of the meter system. Our lead technician 

will have Level 2 certification from IPS and Flowbird that entails a weeklong training at their respective 

offices.  

APPROACH TO COLLECTIONS 

LAZ Parking has stringent controls in place to ensure that all collections are properly recorded and 

accounted for. The production of optimal routes and schedules is not a static activity—collection 

schedules require constant review and the ability to adjust collection frequency, if necessary. Our 

established methods and techniques for analyzing and interpreting data to deliver greater efficiencies 

will continue to improve as we share insights and suggestions with the City. 

Upon contract award, we intend to use the detailed revenue analysis reports and City requirements as the 

core data to determine whether routes need to be adjusted in frequency or crew configuration (our 

parking meter collection plan). By frequently assessing collection routes, we optimize the use of 

collection resources. 

We have an intimate knowledge gained through years of experience of the geographical landscape and, 

as importantly, the traffic patterns of the cities where we operate. This knowledge allows us to take local 

geography and traffic into account for routing purposes when new meters are installed, or route plans 

change. Our plans consider the different parking meter rates and payment methods. For example, routes 

with high credit card usage often require lower collection frequency than ones with higher coin revenue. 

LAZ Parking will review collection plans closely with the City each month and adjust them accordingly to 

meet new demands and parking meter revenue changes, while ensuring that no parking meter canister is 

more than 85 percent full at any time. 

We will continue to evolve and respond to the changing parking meter revenue environment as new 

technologies in parking meter payment systems are introduced, applying a thorough and detailed 

examination of all reported data to the routing and scheduling of the collection plan. Recognizing the 

importance of data and analysis in the production of efficient collection plans, we propose to hold 

monthly meetings with City personnel to ensure the most accurate representation of data. If data 

accuracy has anomalies, we initiate action to confirm and then adjust as necessary. 
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KEY FEATURES OF OUR PROPOSED COLLECTION PLAN INCLUDE: 

⚫ Using daily, weekly, and monthly route and meter revenue data, meter parking rates, 

payment methods and meter technology to determine the best routes. 

⚫ Designing collection work so that the number of collection crew shifts required to collect the 

assigned meters maximizes revenue across the five (5) workdays of the week. 

⚫ Keep multi-space meter collection into single routes to enhance revenue tracking. 

⚫ Minimizing non-productive time by reducing driving time between collection routes, enabling 

collectors to collect more parking meters and avoid sitting idle between routes or spending 

time driving extended distances between routes. 

⚫ Maintaining a detailed repository of collection routes which list locations, inventory, collection 

frequency, days collected, and collection crew responsible for each route. As revenue 

increases or decreases in each area, LAZ Parking will propose collection frequency changes 

to the City as needed. 

⚫ Implementing any scheduling changes by the City within five (5) business days of notification. 

⚫ Reviewing subzone maps immediately upon contract award and updating as necessary. 

Each collection crew member carries a set of maps to ensure that collectors are aware of 

the routes and do not miss collecting any meters. 

⚫ Optimizing collection route and subzone boundaries in association with the collection maps. 

⚫ Providing special collections on holidays and weekends as requested by the City. 

⚫ Providing special collection days citywide for loose coins in the meter wells as requested by the 
City. 

⚫ Providing a specific crew for just-in-time collections for all major holidays including New 

Years, Memorial Day, Labor Day, and July 4. 

⚫ During the weeks in which a holiday falls, we adjust collections accordingly on the other 

business days to cover the lost day and ensure that all revenues are collected. 

 

All collections will be accomplished in a rotation period with collection frequency reflecting meter 

usage. All meters will be collected in accordance with the plan established by City-approved 

rotating schedule and will be changed accordingly as needed. We maximize collection routes and 

schedules to ensure adequate time for meter auditing and will work with the City for final approval 

of all routes and schedules provided to our collectors. Our collectors also will report out-of-service 

meters or other discrepancies observed during the collection process using our proposed Meter 

Maintenance App. 

METER MAINTENANCE PROCEDURES 

Meter issues reported by the City, the public or the meter management system will be responded to 

within 2 hours during normal business hours. The meter supervisor will run a Faulty Meters Report and 

Non-communicating Meters Report on a weekly basis, in addition, the supervisor or the meter technician 

will provide these reports to Metro on a weekly or daily basis as agreed. As part of their regular 
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assignments, our maintenance staff will also install and remove meters as well as straighten all bent 

meter posts reported unless removal and replacement are required. 

As part of their daily duties, they will change meter batteries, coin validators, card readers, lens covers, or 

any other meter parts as necessary. They will also conduct daily tests of meter batteries and re-charge 

them as needed. They will replace meter mechanisms and ship them to the meter manufacturer for 

repairs if they are unable to repair the meter in our shop. They will also repair minor issues, such as vault 

doors, locks, or other related hardware as necessary. As part of their regular assigned maintenance 

schedule, crew will paint metered areas for short-term or restricted uses as necessary. 

Multi Space Preventative Maintenance Plan  
The Preventative Maintenance (“PM”) Plan is based on a two-tiered approach. The first level of PM, PM 
1, is a short PM procedure, and will be determined by the need to change out the paper in the machine. 
The second level of PM, PM 2, is a full PM procedure and will be based on the number of transactions 
the machine handles. When the machine reaches a 5,200 transaction threshold an alarm will be triggered 
in the back-office monitoring system or meter management system (MMS). Technicians are assigned 
these alarms on a daily basis. 

1. PM 1– Meter Staff
a. Each time a machine alarm appears on the MMS, a technician will be dispatched and will

do an abridged PM touching all vital components
b. The abridged PM will require approximately 3 minutes to complete.

2. PM 2– Collection Staff and Meter Technician
a. Each day a report from MMS of the machines showing an alarm indicating they have

reached 5,200 transactions will be pulled. This will be documented on the PM Checklist.
b. These pay boxes will be assigned to technicians
c. Once the PM has been completed the Supervisor will manually reset the counter on MMS,

and the count will go back to zero.
d. The full PM will take approximately fifteen to twenty minutes to complete

Frequency 
The following procedure is based on an average of 30 transactions per day, with the understanding that 
certain machines require more attention due to a higher volume of transactions. This will be offset by the 
machines that have a low daily transaction count and will not require less frequent PM’s.  
If a machine does not reach the 5,200-transaction mark in a 12-month period, the meter supervisor will 
pull a report to look for these machines and a full PM will be scheduled.  

1. Based on the average of 30 transactions per day
a. The Short PM is expected to occur approximately 40–45 days per machine or 8 times per year
b. The Full PM is expected to occur approximately 170–175 days per machine or 2 times per year

Single Space Preventative Maintenance Plan  
During regular operations (e.g. non‐emergency), Preventative Maintenance (“PM”) is conducted on single 
space parking meters on a weekly basis. Maintenance technicians conduct PMs on a set schedule, with 
a methodology based on ensuring each meter receives a minimum number of PMs on an annual basis. 
This schedule may change year by year as metering devices age and historic data is further compiled.  

PM assignments are distributed as relative geographic clusters to efficiently allocate resources. 
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METER CHECKLIST 

1. Align Anti-Pin with Coin Selector

2. Clean Coin Selector with rubbing alcohol making sure to touch all coin rolling surfaces

3. Secure Escrow- Flap screws. Ensure Z-Bar behind escrow moves smoothly &spring is attached

4. Test Escrow flaps

5. Visually inspect Coin Chute for no large gaps (Properly aligned)

6. Elevate Intermediate Cable (Sealant applied as needed)

7. Secure all Circuit Board rain covers

8. Secure Door Assembly screw

9. Contact information is displayed for customers experiencing issues

Citation Management 

LAZ Parking has partnered with Duncan Solutions to provide the Citation 

Management services the City is seeking. LAZ Parking and Duncan Solutions have decades of experience 

working together to deliver high-quality citation management services to clients throughout the nation.  

DUNCAN SOLUTIONS QUALIFICATIONS AND EXPERIENCE 

Duncan has 35 years of experience helping government agencies deliver parking management solutions 

that exceed objectives. Duncan specializes in delivering solutions including debt collection services, 

parking citation processing, DMV registered owner acquisition services, enforcement solutions, 

adjudication processing, skip-tracing services, and customer service solutions. Because of this, Duncan 

has company-wide expertise in managing and handling the nuances related to vehicle-based debt 

collection, including secondary collections. 

At the core of Duncan’s solution is our vendor-hosted application. This is a proven parking management 

and collection system that meets or exceeds all STLTO requirements. The system has been continually 

developed, enhanced, and re-engineered over its 35-year history. This experience has molded Duncan’s 

solution into a mature, time-tested, project-proven 

application that relies heavily on the application of 

technological advances, best practices, and 

lessons learned from current and previous 

deployments. Duncan has provided a map 

showcasing their extensive nationwide parking 

experience. 

Extensive nationwide parking experience.  
Duncan has experience providing parking citation 

management, collections, and DMV services to more 
than 200 government clients. 
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CAPABILITIES AND EXPERIENCE 

Dating back to 1982, Duncan has specialized in recovering debts for government entities. Duncan 

operations have grown and expanded – attracting more than 200 clients from across the nation and 

veteran talent throughout the industry. Duncan is a preferred provider of delinquent collections services 

to agencies across the U.S. Our proven expertise and capabilities in collecting parking violation debts 

make us sensitive to the unique nuances required when collecting from this type of debtor.  

As a nationally licensed collection agency, Duncan has been a premier provider of delinquent collection 

services and have significant industry experience in collecting a wide range of delinquent receivables. 

Duncan focuses solely on the public sector, and expertly understands our clients’ budgetary and policy 

goals. Duncan’s personnel are trained, and the Duncan solution was developed to handle violation 

collections. Duncan has learned through experience what works in this type of collections environment 

and have applied these best practices to similar programs.  

COLLECTION SERVICES OVERVIEW 

Duncan’s AutoCOLLECT solution provides the right blend of proven and 

refined collection methods, industry leading technology, and seasoned, highly 

trained collections personnel to the STLTO. The Duncan solution is customer-

focused, technologically advanced, and effective in recovering the most debt 

and meets or exceeds the key requirements in the STLTO’s RFP. 

AutoCOLLECT is a nationally recognized system, designed to manage 

complex, high-volume vehicle base-receivables.  

Duncan’s collections methodology leverages leading edge technology, robust resources, and the 

expertise of seasoned team members, and is customized to address each of the program specifications 

defined in the STLTO’s RFP. Using a straightforward model, Duncan maximizes efficiency by obtaining 

and using data to generate smarter collection campaigns, all in strict conformance with regulations such 

as the Fair Debt Collection Practices Act (FDCPA), the Telephone Consumer Protection Act (TCPA), and 

the Fair Credit Reporting Act (FCRA). 

 

Duncan Payment Options: Web Payments, Telephone Payments, Pay-by-Text, Pay-by-Email, U.S Mail 
(Lockbox) Payments 

 

Due to size limitations of the proposal response, we have included Duncan’s full description of 
services as Attachment-08. 

MBE/WBE Subcontractor 

LAZ Parking in collaboration with Duncan Solutions is proposing a partnership with Compliance 

Solutions to provide specialized collections agent to manage inbound and outbound telephone 

strategies. Compliance Solutions is a Women Business Enterprise (WBE) that specializes in staffing and 
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compliance solutions. A long-time partner of Duncan, Compliance Solutions is certified as a WBE in 

several States in which we currently partner. Upon award, Compliance Solutions will seek Missouri 

certification and currently meets all Missouri certification standards. 

Booting and Towing  
In addition to our own dedicated team that will be focused on booting 

scofflaws, LAZ Parking plans to partner with Metro-West Services, a 

locally owned company specializing in light, medium, and heavy-duty 

towing and recovery, with years of impound experience. Centrally located in the heart of Downtown 

North, Saint Louis, they have a fleet of ten trucks including roll backs, light duty wreckers, heavy duty 

wreckers, trailers, recovery equipment and more. Their storage yards have the capability of storing up to 

750+ vehicles in a secure fenced-in facility with garage access if needed. They have years of impound 

towing experience with an emphasis on customer service. We believe their experience and professional 

towing facility puts them in the best position possible to assist the city of St. Louis with towing needs. 

We believe in fair, affordable, flat-rate pricing for the city of St. Louis and its citizens ($200/tow and 

$25/day storage). In addition to their professional towing services, another amazing benefit our 

partnership with Metro-West can offer St Louis Parking is office space, shop/garage space and repair 

services for the boots/booting operations - all of this at no charge. They have been in the City of St. Louis 

for many years and are happy to share their knowledge as a partner of LAZ Parking and the City!
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E) MARKETING 

LAZ Parking has extensive experience creating and implementing custom branding and 

marketing programs designed specifically for municipal on-street parking programs. Our 

efforts for the City of St. Louis have been curated by a tenured marketing strategist with over 

fifteen years as a marketing leader and have been developed in alignment with City of St. 

Louis and LAZ Parking municipal program standards. Strategic planning will enhance the 

identity for the City’s parking system, ParkLouie, and expand communications, marketing 

initiatives, and public engagement for all aspects of the program.  

Driving Visibility: Strategic Marketing Roadmap 
Our proposed strategy includes enhancement of website copy, media, geo-mapping, and 

communications; distribution of print/digital marketing and promotional materials designs; street and 

meter signage; vehicle makings/wrappings; mobile app and payment system review; enhanced/new on-

street, web- and mobile app-based communications; design updates, curated social media content and 

campaigns, and eCommerce enhancements within the scope of the RFP. We tailor LAZ BI to your City, 

supplying both the LAZ and City teams with a visual dashboard that takes data from a wide array of 

sources (like your website and mobile app as well as eCommerce integrations and online aggregators) 

and outputs all-encompassing, visually intuitive analytics and reporting. Stakeholders can respond to live 

data and can make real-time business decisions to maximize revenue, provide parking ease and 

wayfinding for parkers, and to predict parking patterns and occupancies that can be used for price 

setting and wayfinding. LAZ management and the City will have a single destination to find the most 

relevant and impactful reports for parking operations as well as website performance indicators (KPIs) 

tied to usage, web and mobile app guest journeys, insights on user groups (micro marketing target 

personas and demographics), and beyond. LAZ BI-provided analytical data on parker trends and 

forecasts can be segmented by time of year, events, highest-demanded parking areas, weather 

conditions, and more! 

⚫ The below highlights some examples of custom branded on-street parking programs. 
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F) PROJECTED INTEGRATION TIMELINE 

As LAZ Parking takes the reins in St. Louis, our proposed transition plan is carefully crafted for 

a seamless integration, ensuring minimal disruption to daily routines. Through open 

communication, community outreach, and phased implementation, we are dedicated to 

ensuring a smooth transition that enhances the parking experience and aligns with the unique 

needs of the vibrant St. Louis community. 

Transition Timeline 

Upon award, LAZ Parking breaks down the 

transition timeline into four categories: pre-

opening, opening, post-opening, and beyond. 

The pre-opening period will be mostly 

administrative and clerical work to ensure the 

agreements are signed, bank accounts are set, 

vendor agreements are completed, and 

SOP/KPIs are clearly established between the 

City and our team. We will begin the hiring of 

current and new employees, train them to 

understand the full operation, and introduce them to the LAZ way of doing things through our values, 

mission statement and commitment to people. 

As we move closer to the opening/transition day we will test all equipment, payment modes, ensure any 

new signage is prepared and be ready to hit the ground running. On opening day, all new equipment and 

supplies will be implemented and we will test all communication lines as well as double check payment 

modes to ensure a successful operation. 

After opening, we prefer to schedule rhythm meetings with all invested partners to discuss the success 

of the operation, and opportunities to improve efficiency, revenue, and expense spending. These calls 

can be monthly, and for as long as all parties find value in the meetings. 

Once the operation is functioning successfully, and needs or problems have been addressed, we will 

continue to operate with a mind for advancing operational efficiencies for the City and their residents.
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G) REFERENCES 

In presenting our proposal to St. Louis, LAZ Parking is excited to offer references from various 

clients across the nation, showcasing our proven track record in transforming parking 

management and how we cultivate parking partnerships. These references stand as 

testaments to our commitment to excellence and our ability to create tailored solutions that 

resonate with diverse urban landscapes. 

Similar Municipal Clients and Projects 

Chicago, Illinois 
Since 2009, LAZ Parking has been a key player in Chicago's parking scene, managing enforcement and 

meter collection for the city's on-street parking system. Under a management contract for a private 

concessionaire, LAZ upgraded over 90% of the system with 4,200 multi-space pay stations in just 7 

months, achieving a system-wide average up-time of 99.64% across 4,700 pay stations. LAZ's 

modernization efforts include replacing all pay stations with a new solution from Flowbird in 2019, 

expanding payment options and improving user experience, with over 70% of transactions now 

completed via mobile devices. LAZ enforces over 500,000 citations annually through a supplemental 

contract with the City of Chicago, showcasing our commitment to efficient and effective operations. 

 

 

 

 

Kansas City, Missouri 
In January 2018, LAZ Parking secured a contract to redefine the parking experience in Kansas City, 

Missouri, managing over 2,500 on-street metered spaces and 6,100 off-street garage spaces. The 

partnership included mastering parking technology and implementing 120 Flowbird multi-space pay 

stations as part of the ParKC initiative, enhancing convenience for travelers and parkers. 
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Lincoln, Nebraska 
In 2021, LAZ Parking entered the Nebraska market with a successful municipal proposal in Lincoln, 

managing a complex system of 14,780 parking spaces, 14 garages, 9 surface lots, and 2,400 metered 

spaces. Within just 17 days of contract award, we seamlessly transitioned operations, demonstrating our 

commitment to efficiency and service excellence. 

 

Montgomery County, Maryland 
Since 1988, LAZ Parking has been a trusted partner in serving Montgomery County, Maryland, managing 

over 14,000 parking meters and more than 20 multi-floored garages, 23 surface lots, and over 3,500 

single-space on-street meters across 500 square miles. We handle collections, provide ongoing meter 

maintenance support Monday to Friday, and ensure seamless operations to meet your parking needs. 

 

 

 

 

 

San Francisco, California 
Since 1994, San Francisco's on-street meter parking has been managed by Serco Parking Services, now 

part of LAZ Parking. In 2002, LAZ Parking led a project installing 23,000 single-space meters, 250 multi-

space smart meters, a coin-counting facility, and an innovative smart card program, revolutionizing the 

city's parking landscape. LAZ Parking's commitment to excellence is demonstrated through revenue 

management for San Francisco's meter system, handling over $40 million in transactions and earning a 

10-year contract extension in 2022 from the San Francisco Municipal Transportation Agency. 
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H) COST PROPOSAL 

LAZ Parking's proposed cost for our parking management services in St. Louis is not just 

competitive; it's a strategic and sustainable investment in optimizing urban mobility. Our 

transparent and tailored pricing model reflects our commitment to providing the City of St. 

Louis with cost-effective solutions that enhance the overall parking experience. 

LAZ Parking’s Proposed Cost 

Indicate proposed per meter base unit and describe all costs of options not included in the base price in a separately 

sealed envelope. • Please attach Appendix C and any other financial projection sheets. • If your proposal includes 

subcontracting, please list the sub-contracted amount and the services included within the subcontract.  

 

 

 

 

 

Budget Notes and Value Adds: 
• Should LAZ be awarded the contract for Citation Management, On-Street Meter maintenance & 

Coin Collection, Booting and Towing and Delinquent Ticket Collections, LAZ would offer: 

o $10,000 in development and customization for the LAZ Business Intelligence tool to be 

implemented for the City of St. Louis 

o $15,000 towards the City’s choice in upgrades and enhancements for the Flowbird 

hardware, marketing initiatives, signage or other items open to discussion 

Per Ticket

Annual Number 310000

Fee (Rate) $1.37

Monthly Fee $35,497.25

Annual Fee $425,967.00

Total Annual Cost $425,967.00

Maintenance Fees

Parkeon IPS Single Space Post 

Number 736 units 1891 units Estimated 8,000

Per Day Per Unit Fee (Rate) $3.45 $0.42 $0.42

Estimated Monthly Fee $105.05 $12.66 $12.66

Estimated Annual Fee $1,260.61 $151.88 $151.88 Total

Total Annual Cost $927,812.00 $287,198.00 $1,215,010.00 $1,215,010.00

Ticket Processing 

Collection Fee 20.00%

Per Ticket N/A

Other fees $1.25

Estimated Monthly Cost $6,645.71

Estimated Annual Cost $79,748.50

Start Up Costs N/A

Financial Projections

Boot Rate $276.09

Tow Rate $276.09

Estimated Monthly Cost $82,825.58

Estimated Annual Cost $993,907.00

Financial Projections
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I) COMPANY FINANCIAL INFORMATION 

documents do not contribute to page count and should be attached at the end of the proposal. • 3 years of 

consolidated income financial statements (balance sheet, statement of changes in financial position, income 

statement, cashflow statement…) • At least two financial references • Last auditor statement • Latest SOC 1 and/or 

SOC 2 report or a SAS #70 report. Any pending lawsuits or litigation as related • MBE/WBE utilization  

LAZ Parking has completed and included the City of St. Louis’s requested audited financial 

statements, financial references, reports, litigation, MBE/WBE utilization and other requested 

forms in Attachments and the end of this proposal. We can provide any additional information 

upon request. 
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J) REQUIRED DOCUMENTATION 

not required to submit a proposal. Required to contract with the City of St. Louis. • Insurance - If applicable, indicate 

proposed insurance coverage for the project. Must add the City of St. Louis, Treasurer’s Office as additional insured on 

current policy. • W-9 Form • Tax clearance: E-9 Form • Business License – City of St. Louis (Application Form)  

 

As per the Questions and Answers document released by the City of St. Louis for the Request 

for Proposals, LAZ Parking did not include the required documents. However, we are prepared 

to provide any additional documents or answer questions upon request. 
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ATTACHMENTS 

Throughout our proposal, LAZ Parking has referenced a variety of supplemental 

attachments and documentation. These are summarized below and included in the following 

pages. 

Contents 

1. Audited Financial Statements 
3 Years of Consolidated Income 

Statements 
 

2. Financial References See Attachment-02  

3. Auditor Statement See Attachment-03  

4. SOC 1 Report See Attachment-04  

5. Litigation See Attachment-05  

6. MBE/WBE Utilization See Attachment-06  

7. Addenda acknowledgement See Attachment-07  

8. Duncan proposal See Attachment-08  

9. LAZ Parking Midwest, LLC See Attchment-09  
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Attachment-02: Financial References 

  



 
Citation Management, On-Street Meter Maintenance & Coin Collection, Booting & Towing 

Program, Delinquent Ticket Collections 
City of St. Louis, MO | February 23, 2024 | Attachments 

54 

Attachment-03: Auditor Statement 

LAZ Parking has included an independent auditor statement in Attachment-01: Financial Statements. We 

are committed to transparency and can provide any additional information upon request.  
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Attachment-04: SOC 1 Report 

LAZ Parking takes data security and confidentiality seriously. We are unable to disclose the SOC 1 

Report until a contract is signed due to the sensitive nature of the information contained within the 

report. Once a contract is signed, we are happy to provide access to the report to ensure transparency 

and compliance with security standards. 

We are pleased to provide our Level 1 PCI compliance report as part of our commitment to maintaining 

the highest standards of data security. This report demonstrates our compliance with the Payment Card 

Industry Data Security Standard (PCI DSS) at the highest level, ensuring the protection of sensitive 

cardholder information. Our adherence to these standards reflects our dedication to providing secure 

and reliable parking services to our clients and customers. 
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Attachment-05: Litigation 

LAZ Parking Midwest, LLC has included pending litigation and lawsuits. We remain committed to 

upholding the highest standards of integrity and professionalism in all our business operations. 

 

      
LAZ Parking vs. 
Capital Plaza 
Sweep 
America  

Franklin County, Ohio On 4/30/2021, LAZ Parking 
contracted SCA Corp. to 
power wash a parking 
garage.  SCA subsequently 
hired JLOC, LLC (without 
LAZ’s knowledge or 
consent) to perform the 
power washing services.  
Due to JLOC’s negligence, 
six elevator banks at Capital 
Plaza Parking Garage were 
flooded. This resulted in 
significant costs related to 
repair, maintenance and 
operations. 

Graciela 
Argote-
Romero 

Ohio - Franklin County Plaintiff alleges that, on 
March 3, 2023 her vehicle 
was immobilized after 
having been parked 
overnight at a meter on 
Parks Edge Lane in 
Columbus.  She paid 
$365 in parking fines, for 
various dates in 
December 2022 and 
March 2023, to have the 
immobilizing "boot" 
removed.  She is suing 
LAZ and Arena District CA 
I, LLC for theft, extortion, 
coercion, usury, 
corruption, conspiracy, 
complicity, and sham 
legal process. 

 

  



 
Citation Management, On-Street Meter Maintenance & Coin Collection, Booting & Towing 

Program, Delinquent Ticket Collections 
City of St. Louis, MO | February 23, 2024 | Attachments 

60 

Attachment-06: MBE/WBE Utilization 

LAZ in partnership with its Collection Partner, Duncan is proposing partnership with Compliance 

Solutions to provide specialized collections agent to manage inbound and outbound telephone 

strategies. Compliance Solutions is a Women Business Enterprise (WBE) that specializes in staffing and 

compliance solutions. A long-time partner of Duncan, Compliance Solutions is certified as a WBE in 

several States in which we currently partner. Upon award, Compliance Solutions will seek Missouri 

certification and currently meets all Missouri certification standards. 
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Attachment-07: Addenda Acknowledgement 

Throughout the solicitation process, LAZ Parking has received one addendum, as listed below. We have 

thoroughly reviewed this information and incorporated it into our response. 

⚫ ADDENDUM 1 – received February 9, 2024 – 27 pages 

LAZ Parking has included copies of each City of St. Louis addenda in the following pages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please see following pages 
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